Flowchart to support decision making on 4th Allegation Criteria
Behaved in a way that indicates they are not suitable to work with children



Information is received 


Does it fit within another allegation criteria?


Is it reasonable that the Person of concern should know the behaviour was unacceptable?


Is the behaviour possibly criminal?


Does the behaviour identify risk to children?


Is there a potential risk to children?


Does it describe behaviour that may indicate the member of staff shouldn't work with children? If no then deal with internally


If unsure contact the LADO


Is there a risk?


Are the police actively investigating the matter?


Is the behaviour outside of the expectations of the regulatory or governing body?


If no to all of the above, deal with under internal procedures.


and/or is there a potential transferable risk to children?


If the answer to either of the above is yes, then a referral to the LADO is required


Is there reason to believe that there is still a risk posed?


If yes to any of the above, the matter would require investigation and to be referred to the LADO


If you are not sure then contact the LADO


Has childrens social care become involved?


Are childrens social care involved at a safeguarding level?


If you are not sure - or there is risk to another person - then contact the LADO


Does the behaviour breach your trust and confidence in the individual ?
Is the behaviour unacceptable in the employee handbook or code of conduct?
